LOGIC MODEL

Washington Alliance for Better Schools — Marysville and Mukilteo School Districts 21° CCLC Project

RESOURCES ACTIVITIES OUTPUTS OUTCOMES GOALS
Staffing: Offer high quality academic = 134 youth participated in = |ncrease in math Help children be
1 — Project Director .5 FTE enrichment programs after after schools programs and reading successful in
7 — After School Specialists school and in the summer = 54 youth participated in skills school
(each work 16 hours per week) = Recruit youth for the summer school = |ncrease in

program from current programs WASL scores Help children
Sites: waiting lists and other > = Programs provide = Increase in become healthy,
7 sites: referrals services 4 days a week academic productive
3 in Mukilteo (Challenger, = Provide supports or 2-3 hours per day enrichment members of their
Odyssey, Horizon) scholarships necessary to = 60% of specialist time provided to community

4 in Marysville (Liberty, Quil
Ceda, Tulalip, Shoultes)

Curriculum Resources:

= Everyday Math kits for math
games and reinforcement

= Accelerated Reader — daily
reading and skill testing

= Read Naturally — for skill
development in reading
fluency

= Open Court Reading
program, reading curriculum

® Orchard Math computer
program, for improving on
basic Math facts

= Reading specialists at each
School to provide individual
ideas for kids in the program

Technology/Equipment:

= Each site had access to
computer from 6 to 25 at
each site or at the boys and
Girls Club

help all youth in need to
participate in an after-
school program

= Offer community after-
school academic
enrichment and summer
extension programs

= Offer 4-H and Boeing
Science & Math in Action
program at academic
enrichment programs

= Provide coordination
between classrooms,
after-school activities, and
parents

= Develop high quality
academic programming

= Build celebrations into the
program

= Provide additional
nurturing relationships for
youth

spent working directly
with youth on academic
enrichment

each student
= Reduce negative
social behaviors
= Reduce
absenteeism
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Washington Alliance for Better Schools — Marysville and Mukilteo School Districts 21%' CCLC Project

(continued)

RESOURCES

ACTIVITIES

OUTPUTS

OUTCOMES

GOALS

Transportation Provided:

= Odyssey — students home

® Quil Ceda — Students to
Boys and Girls Club

= Shoultes — Students to Boys
and Girls Club

= Summer school — Students
to program, parent pick up

Community Partners

= Boys and Girls Club provides
after school enrichment
activities

= YMCA provides after school
enrichment activities

= Boeing provide weekly
enrichment in math and
science

= 4-H, provide weekly
enrichment in and nutrition

® | utheran Community
services help support parent
programs

= Mentor Matters — tutoring
program

Coordinate curricula
between classrooms and
academic enrichment
programs to reinforce and
compliment student
learning
= Hire after school
specialists to provide
coordination

= |nfuse educational skills
into after-school/summer
activities

= Have regular contact with
classroom teachers

= Meet regularly with
academic enrichment
program staff

= Share information on
student learning needs
with academic enrichment
programs

» Review best practices on
academic enrichment

= Develop weekly plans to
include best practices and
students needs into the
academic enrichment
programs

= 15% of specialist time
developing curriculum

= 25% of specialist time
spent coordinating with
schools, after school
program and families

= |[ncrease in academic
enrichment activities
are offered

= [ncrease in
satisfaction with after-
school programs

= [ncrease in
alignment of
curricula between
classrooms and
after-school
programs

Help children be
successful in
school

Help children
become healthy,
productive
members of their
community
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Washington Alliance for Better Schools — Marysville and Mukilteo School Districts 21%' CCLC Project

RESOURCES ACTIVITIES OUTPUTS OUTCOMES GOALS
Lutheran Family Services Provide parent/family = 70 parents participated in = Increase in Help children be
® Provides ELL classes for educational opportunities to family events family successful in
parents increase literacy and related = 25% of specialist time involvement with school
educational development spent coordinating with after-school
= Build relationships with schools, after school program Help children
families through regular program and families * |ncrease in become healthy,
communication attendance at productive
= Listen to families ideas on family learning members of their
how to help their children opportunities/ community

be successful in school
= Offer social events and
educational opportunities
= Work with community
partners to develop
programs

social events

= Family
satisfaction with
learning
opportunities/
social events
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